


MONTHLY REPORTS

DEPARTMENT ROSTER
MONTH OF: April 2025
DEPARTMENT TURNED IN MISSING

Administration-Communications Division X
Billing & Collections X
Development Services X
Economic Development X
Engineering X
Fire Department . X
Human Resources Department X

Information Technology Department X -
Parks and Recreation Department X
Police Department X
Public Works Department X
Risk Management X
San Luis Municipal Court X
TOTAL DEPARTMENTS : 13

TURNED IN: 13
MISSING: 0











































GIS

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25
FORMAL GIS REQUESTS 31 29 33 26 30 24 29 33 36 32 0
ADDRESS VERIFICATION .
LETTERS 1 0] 2 2 1 2 1 3 2 0] 0]
GIS PROJECTS: Completed the Wastewater GPS Project Collection phase we are still working on the attribute

as built data entry.



















Engineering Department

City Projects

Cesar Chavez Blvd (CCB) Water Improvements
- Water services across Cesar Chavez Blvd between 4thAve and 6™
Ave were installed.
- Installing 12" waterline main between 7th Ave and 8™ Ave.
Cesar Chavez Blvd (CCB) Sewer Improvements
- Sewer main and manhole repairs in progress between 9t Ave and
101 Ave.
County 22nd Street and Sidewinder Road Traffic Signal
- Pre-Construction meeting held on 04/16/2025.
-~ Work is expected to begin on 05/12/2025 with a duration of
approximately 8 weeks.
County 22nd Street and 4th Ave Intersection Improvements
- Pre-Construction meeting held on 04/15/2025.
- Accuratfe Excavating to begin work on 05/01/2025 with a duration
of 2 weeks.

Subdivisions

- La Esperanza
- The Engineering Department conducted a preliminary walkthrough;
contractors are working on punch list items.
- Los Mezquites Phase 4 and 5
- The concrete curb along 24t Ave has been completed. Progression
on concrete curbs, cross gutters and CMU perimeter wall
throughout the subdivision.
- Bienestar 12 Phase 2
- Water, sewer and CMU perimeter wall advancement throughout
the subdivision.

Commercial Development

- Wendy's
- The Englneenng Department performed a final walkthrough
inspection on Right-of-Way.
- Open to the public on 04/28/2025.




Support to Public Works Department

Liberty street and 7t Place Drainage Improvements Project
- Demoailition, subgrade, subbase and curbing done by COSL Public
Works. -
- Paving: Sunland Asphalt and Construction, LLC
- Concrete: Hollis Brothers, LLC
Mesa Street Stairway Handrail Improvements
- Maya’s Construction, LLC welding handrails to existing posts. Work is
expected to be completed no later than June 18th, 2025.
Well Site #5 New Sewer Main \
- Pre-Construction meeting held at jobsite on 04/30/2025.
- Work is expected to being on May 12, 2025, with a duration of 4
weeks.
Well Site #2 Demolition
- NEl conducted pre-demoilition testing on 04/30/2025.
- Demolition plan to be determined after test results.

Encroachment Permits
Engineering issued 4 Encroachment Permits (EP) during March:

- EP-2025-32 Unitechz Communications, Igesia Apostolica, Union Street and
5th Ave

- EP-2025-34 Unitechz Communications, D street and 4t Drive, Bore Cable
and fiber ,

- EP-2025-35 Unitechz Communications, B Street and Main Street,

- EP-2025-36 American Pavement Preservation, Slurry Seal Application













Other Tasks

The Engineering Team has been actively engaged in a variety of tasks related
to both City and private projects. Key activities include:

- Review of Design Plans and Submittals: The team has thoroughly reviewed
miscellaneous design plans and submittals for both City infrastructure
projects and private developments.

- Public Works Meetings: The team attended coordination meetings
focused on water, sewer, and fraffic signal improvements, contributing to
the planning and design stages.

- Support for Other City Departments: The team has also provided ongoing
support to other City Departments as needed, ensuring smooth
interdepartmental collaboration and project progress.

These efforts reflect the team’s commitment to ensuring the effective design,
coordination, and implementation of projects that benefit the City and
surrounding areas.



















04/30/2025 Fire Engineer; Ladders 1100- | E. Ramirez 3
Single Man Throws, 1400
Victim Removal

This is a monthly report tracker, after each training hours must be input tin Target Solutuons.

ISO Training Requirements

» Company Training: 192 hours per year is required in accordance with the general criterial of
NFPA 1001 Standard for Fire Fighter Professional Qualifications 4

« Hazardous Materials Training: 6 hours per year is required. Training should be at a minimum
awareness level in accordance with the general criteria-of NFPA 472 Standard for Competence
of Responders to Hazardous Materials / Weapons of Mass Destruction Incident.

« Driver Training: 12 hours per year is required in accordance with the general criteria of NFPA
1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications, and NFPA 1451
Standard for a Fire Service Vehicle Operations Training Program.

o New Driver Training: One-time completion requirement of 60 hours.

« Officer Training: The Officer Certification Requirement remains steady at 12 hours per year.

« Recruit Training: Personnel who automatically get credit if their department requires state
certification as an employment pre-requisite, are required to complete 240 hours.

« Facility Training: This category, formerly “Training Drills,” refers to training done at a training
facility. A training facility is defined as a 3-story tower on 2 acres of property with some sort of

‘burn room, smoke room, or burn prop. Personnel are required to complete 18 hours per year.
“« Pre-Planning Review: ISO requires one review per year.
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COMPLIANCE/DATA ANALYTICS AND CLASS & COMP

¢ Purchase Requisitions: 10 processed

¢ Unemployment Claims: 2

e Conflict of Interest: 2

¢ Ongoing internal HR audits

e« Ongoing maintenance of Public Safety Incentives
o Two Field Training Officer Incentives.
o Two End of Temporary Assignment Incentives
o 1 Paramedic Certification pay incentive

PERFORMANCE MANAGEMENT

Type of Evaluation

Placed 1 Received Due Total

. Probationary | 7 | 9 - | 4 | 20 |
Original / 3
Promotional
Demotion ]
Mid-Term 4 7/
End of Probation 4
Extension 1

Disciplinary
EMPLOYEE RELATIONS |

o Exit interviews: 2
e Disciplinary Actions Administered:
o 2 Employee Dismissals

Dismissals/Disciplinary

Actions
5 2
0 ] [
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' HAZARD ASSESSMENTS

Chemical Storage Assessment at the ACT Center ’ 2

e The ACT Storage project contfinued in collaboration with
Management. This review is aimed at ensuring the ACT
warehouse meefs all applicable storage and occupancy
guidelines. This evaluation specifically focuses on identifying

" requirements related to electrical systems, fire suppression, and
water supply, as well as determining what storage requirements
will qualify for this areaq; to bring this section of the ACT Center
info compliance and ensure it is safe for occupancy.

Multipurpose Room (City Hall) Storage Assessment

e A storage assessment was conducted for the City Hall Multipurpose
Room to evaluate its suitability for temporary use during the
remodeling of the Public Works/Development Services wing. This
assessment is essential to ensure the space can safely and efficiently
accommodate storage needs without disrupting regular operations,
while maintaining compliance with safety and occupancy standards.
As part of the assessment, storage guidelines were developed and
provided to the team for review and implementation.

Confined Space Work Summary and Safety Assessment Report

e The Safety Officer conducted a confined space assessment to identify
potential hazards and areas for improvement, supporting efforts to
maintain a safe and compliant workplace. This proactive evaluation
helps ensure that confined space entry procedures meet regulatory
standards and protect employee health and safety.

Water Meter Damage Assessment and Waiver of Liability

e Risk conducted a damage assessment of a residential water meter
reported to have been damaged by city personnel. Following the
evaluation, a written waiver of liability was provided to the affected
resident for review and approval.
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e Driver’s License Project
o Risk Management is currently conducting a driver’s license
inventory for all employees to ensure compliance with driving
requirements and maintain up-to-date records.
¢ Vehicle and Equipment Inventory - Finance Department
' o Risk Management is currently working in collaboration with the
Finance Department on a comprehensive vehicle and
equipment inventory to help update and maintain accurate
insurance coverage records. This effort is important not only for
ensuring appropriate coverage, but also for improving asset
fracking, supporting budget planning, and enhancing the City’s
ability to respond efficiently in the event of loss or damage.
o Aftendance of the AMRRP Public Practice HR & Legal Seminar
o The Risk Manager aftended the Arizona Municipal Risk Retention
Pool Public Practice HR & Legal Seminar, which provided
valuable insights on emerging legal trends, human resources
best practices, and risk mitigation strategies. Participation in this
seminar is essential for staying informed, ensuring compliance,
and strengthening the City's overall risk management practices.
It also serves as a great networking opportunity to connect
municipalifies.
o Heat lliness Prevention Safety Program Review with Departments
o Risk Management, in collaboration with an OSHA representative,
has completed the annual reevaluation of the City's Heat lliness
Prevention Program. The updated program reflects the current
best practices and regulatory guidance to better protect
employees during high-heat conditions. The final version has
been shared with all City departments for implementation.
¢ Fuerza Local/Economic Development - Risk Assessment Training
o The Safety Officer assisted Economic Development through the
Fuerza Local Program by providing a Risk Assessment Training to
tocal small businesses, helping them identify and mitigate
potential workplace hazards.:
o CPR/First Aid Training - Police Depariment
o The Safety Officer coordinated First Aid and CPR training for
Wastewater personnel, which was provided by our Police
Department. This fraining is crucial for ensuring that staff are
equipped with the skills to respond effectively in emergency
situations, promoting a safer work environment for alll.
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